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Diacron Group, established in 1995, provides accounting, tax and 
corporate services. For more than 25 years, Diacron clients have relied 
on our dedicated consultants to suit their localized needs in the foreign 
markets. With a double subject-matter expertise on the international 
and local regulatory framework, Diacron team can provide a technical 
support in an efficient management of local criticalities and challenges 
the client faces abroad as a foreign operator.
Diacron mission is assisting the client in the correct planning and 
execution of internationalization projects, namely in the choice of 
setting up a local presence in the foreign market, with a branch or 
subsidiary, or through the decentralization of business units across 
geographies, providing solutions for staff mobilization, assisting the 
client in managing the local business in compliance with tax, accounting 
and regulatory obligations.
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Tax Services Accounting Services

We off er consulting services in domestic and international taxation, assisting clients that 
deal with diff erent jurisdictions, guiding them in planning and complying with their local 
tax requirements and in cross-border transactions.

We support the foreign accounting division of the client by analyzing and optimizing the 
local processes based on local regulations, potential risk areas, reference industry and 
through periodic company site visits. We off er accounting outsourcing services customized 
to the specific needs of the client.

•	  Tax advisory
•	  Expat Services
•	  Tax returns for individuals and companies
•	  Tax check-ups
•	  Tax due diligence
•	  VAT returns and compliance
•	  Transfer Pricing

•	 Accounting in Outsourcing
•	  Financial statement according to the local and/or international accounting standards
•	  Financial statement audit
•	  Payroll Services
•	  Customized Financial Reporting
•	  Accounting due diligence



Corporate Services

We offer our own experience and 
competence to clients that start 
an internationalization project or a 
corporate reorganization abroad, 
in the establishment process, in 
local regulatory compliance and 
administrative support, leveraging 
our knowhow and our strategic 
partnerships consolidated over 
time.

•	  Feasibility studies and market entry solutions
•	  Company formation
•	  Administrative services
•	  Interim CEO / CFO
•	  Company Secretary
•	  Data Protection and Privacy Advisory
•	  Commercial and intercompany contracts
•	  Corporate restructuring and M&A
•	  Cross-border advisory
•	  Company liquidation
•	  Treasury
•	 Advisory on local regulatory compliance 
•	  Real estate management
•	  Voluntary Disclosure

BPO Services

We provide Business Process 
Outsourcing solutions to 
handle Accounting and Finance 
Operations for our clients, making 
available a scalable team of 
professionals to support their 
individual needs. This form of 
BPO enables flexibility, improves 
performance and accuracy, 
increases the capacity of non-core 
key functions such as Accounting, 
Admin, Payroll Management and 
Tax Compliance needs in a cost-
effective way.

We can fill many qualified roles, whether through 
a dedicated team of full-time resources, part-time 
or temporary staffing solutions, or as manpower 
provider, selecting, recruiting, training and allocating 
the right resource to our clients:

•	 Bookkeeper
•	 Accountant
•	 Payroll Specialist
•	 Accounts Payable and Accounts Receivable
•	 Chartered Professional Accountant
•	 Administrative Offi cer



Diacron Team
Our team provides personalized consulting, tailored to the unique needs of each client, 
ensuring strategic support in international markets.  

Richard 
Nava

r.nava@diacrongroup.com

Managing Partner

Alessandro 
Fammilume

a.fammilume@diacrongroup.com

General Manager - China

Luca 
Avanzini

l.avanzini@diacrongroup.com

General Manager – Hong Kong

Ganpati 
Nadkarni

g.nadkarni@diacrongroup.com

Director - India

Alberto 
Re

a.re@diacrongroup.com

General Manager - Switzerland

Lorenzo 
Bagnoli

l.bagnoli@diacrongroup.com

Partner – United Arab Emirates

Pietro 
Farina

p.farina@diacrongroup.com

Consultant – United States

Caterina 
Santi

c.santi@diacrongroup.com

General Manager - Singapore

Davide 
Bellino

d.bellino@diacrongroup.com

General Manager – Thailandia

Petya 
Zheleva

p.zheleva@diacrongroup.com

Partner - Bulgaria



www.diacrongroup.com


